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council
AGENDA ITEM NO. 1

Report To: Policy & Resources Committee Date: 26 May 2009

Report By: Chief Financial Officer Report No: FIN/33/09/AP/SC
Contact Officer: Alan Puckrin Contact No: 01475 712223
Subject: General Fund Revenue Budget 2009/10 — Position as at 1 April 2009
PURPOSE

The purpose of the report is to advise Committee of the initial position of the 2009/10
General Fund Revenue Budget, and to provide an update in the position in respect of the
General Fund Reserves and designated earmarked reserves.

SUMMARY

Appendix 1 shows the initial position of the 2009/10 Revenue Budget which at this early
stage of the year is projected to outturn on budget after a contribution of £847,000 to the
General Fund Reserve.

Appendix 2 gives the initial position in respect of earmarked reserves carried forward from
2008/9, plus any new earmarked reserves approved as part of the 2009/11 budget process.
The number of new earmarked reserves has yet to be finalised, and further reserves
identified will be included in the next report to Committee.

Appendix 3 shows the projected position of the General Fund Reserve as at 31 March
2009. Until the accounts have been closed and audited the final position as at 31 March
2009 will not be known. However, at this point in time, the projected level of useable
reserves is very much in line with that reported to Members as part of the 2009/11 budget
process.

The Committee is asked to consider a proposal recommended by the CMT in respect of
certain types of virement requests from Committees being remitted to Policy & Resources
Committee for final approval.

RECOMMENDATIONS

It is recommended that the Committee note the current position of the 2009/10 General
Fund Revenue Budget.

It is recommended that the Committee note the position in respect of the General Fund
Reserve and the associated earmarked reserves.

It is recommended that the Committee approve the proposal that any virement requests
tabled at Committee be remitted to Policy & Resources Committee for final approval prior to
them being actioned.

Alan Puckrin
Chief Financial Officer
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BACKGROUND

The Committee agreed the 2009/11 Revenue Budget on 12 February 2009. This was the first two
year budget agreed by the Council and included an estimated allowance for the Public Sector
Efficiency Saving announced by the Chancellor in November 2008.

2009/10 CURRENT POSITION

Appendix 1 shows the initial position of the 2009/10 General Fund Budget. Committee will note
that the gross expenditure budget is approximately £200.8 million, and given that this is the initial
report, there is no projected under or over spend.

Committee should also note that 2009/10 budget assumes an £847,000 contribution to General
Fund Reserves during 2009/10.

EARMARKED RESERVES

It can be seen from Appendix 2 that the estimated Earmarked Reserve carried forward to 2009/10
are £19.9 million. This is after the addition of ten new earmarked Reserves agreed as part of the
2009/11 budget process. Assessment of other possible earmarked Reserves is ongoing as part
of the year end accounts and a final position will be reported to the September Policy & Resources
Committee.

The position of all earmarked Reserves is reviewed by relevant Lead Officers and the CMT on a
monthly basis, and projections reflect their latest input.

GENERAL FUND RESERVES

Appendix 3 shows the current projected position in respect of the General Fund Reserve. The
useable balance is projected to be £4.07 million which is in line with the figures previously reported
to Members as part of the 2009/11 Budget process.

It should be noted that the final position of the General Fund Reserve as at 31 March 2009 will not
be known until the accounts closure and audit process is completed in September 2009.

OTHER ISSUES

The Committee has previously been advised of the significant funding gaps which will face the
Council over the coming years and as such, it is appropriate that the Policy & Resources
Committee in its role in managing the Council’s overall Budget ensures that Committee
expenditure is all spent in line with Council key priorities.

In view of this, the CMT have considered a report from the Chief Financial Officer and agreed that
any expenditure requests tabled by Members at Committees should be remitted to the Policy &
Resources Committee for final approval before commitments are entered into. This extra step in
the approval process should avoid the situation where a Committee may have a one-off
underspend which is then proposed to be spent in a manner which both Members and the CMT
have had not had adequate time to consider.

It is proposed that such an approach be taken with immediate effect.



9.0

9.1

10.0

10.1

11.0

111

FINANCIAL STRATEGY

Each Policy & Resources Committee highlights other issues not included in projections which may
impact on future revenue monitoring reports. Issues to highlight in this report are as follows:

Future Government Settlements - The recent budget announcement has made it apparent that
future settlements from 2011/12 onwards for Local Government and the public sector in general
are going to be extremely tight. More detail in this regard is included in the financial strategy
document which is being considered in June. It is important that Members are made aware, as
early as possible, of the significant cost reductions which the Council will have to achieve in order
to set balanced budgets over the next number of years.

Efficiency Target - The Chancellor's budget statement also gave a high level indication of how
the £5 billion pre-budget report efficiency target for the public sector will be applied. It will be a
number of weeks before there is detail as to how this will impact on Scotland and thereafter Local
Government in Scotland. Members are reminded that the Council’s 2010/11 Revenue Budget
made a provision of £1.155 million in this regard.

Future Operating Model — The Policy & Resources Committee considered a report in respect of
the first stages of the Future Operating Model. It is clear that the Future Operating Model will have
an impact on the strategic finances of the Council in coming years and an undertaking has been
given for a detailed Financial Model to be prepared and presented to the Policy & Resources
Committee in November 2009.

IMPLICATIONS

There are no implications of a Legal, HR or an Equalities nature over and above those highlighted
in the report.

CONSULTATION

This report has been produced in consultation with the CMT, who have endorsed its contents.



Appendix 1

Policy & Resources Committee

Revenue Budget Monitoring Report

Postion as at 1st April 2009

Committee Approved Revised Projected Projected Percentage
Budget Budget Out-turn Over/(Under)|Variance
2009/2010 [2009/2010 |2009/2010 |Spend
£,000's £,000's £,000's £,000's
Policy & Resources 30,279 30,279 30,279 0 0.00%
Safe, Sustainable Communities 18,229 18,229 18,229 0 0.00%
Regeneration & Resources 10,255 10,255 10,255 0 0.00%
Education & Life Long Learning 76,170 76,170 76,170 0 0.00%
Health & Social Care 51,212 51,212 51,212 0 0.00%
Committee Sub-Total 186,145 186,145 186,145 0 0.00%
Loan Charges 14,680 14,680 14,680 0 0.00%
Revenue Support Grant (134,349) (134,349) (134,349) 0 0.00%
Allocation to Non General Fund Budgets (278) (278) (278) 0 0.00%
Council Tax (32,900) (32,900) (32,900) 0 0.00%
Community Charge (20) (20) (20) 0 0.00%
Non Domestic Rates (34,125) (34,125) (34,125) 0 0.00%
Contribution to General Fund Reserve 847 847 847 0 0.00%
Net Expenditure 0 0 0 0
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GENERAL FUND RESERVE POSITION

Position as at 01/04/2009

Projected Balance 31/03/09

Add write back of earmarked reserves
Projected Surplus/(Deficit) 2009/10
Contribution to General Fund Reserve 2009/10
Use of Reserves approved February 2009

Projected Balance 31/03/10

APPENDIX 3
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